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SOJECINOVETVIEW,

= I[mplemented as aweb site

= Userequires no user technology beyond a
PC and a browser
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Th2 Projact Coneae

Estimators (Tobyhanna personnel) create projects
and enter list of parts needed — including a
repository of supporting documents

The fact of the creation of anew list of needed
partsis published via a broadcast email to all
suppliers in the contact database (open to any
supplier that wishes to participate)

Suppliers view open parts reguests and enter
budgetary estimates as appropriate

Estimator is notified of estimate entry and retrieves
estimates
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SUmman

= eCM Isan effective, web-based productivity
Improvement tool

= Now targeted to el ectronic systems but could
also be useful for repair and maintenance of
mechanical systems

= Can be integrated with other toolsto, for
example, provide input to procurement
operations

>
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=xransion o Otpar Agolic:rons

= A Phase |l project formation will be
necessary for extension to other services
and/or applications

= The basic structure should be the same for
any application but database fields may need
talloring

s NCMS seeks other ARMY, Navy, Marine,
and Air Force depots for the Phase |1 project

= Contact Tony Haynes
- (734) 995-4930 tonyh@ncms.org
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